Connecticut Rivers Council
Commissioners

2010 Goals and Objectives

Recruit Unit Commissioners
Unit Visits
o One per quarter
o Once a month touch
o Increase usage of units
Support Top Leader and Direct Contact Leader trained Initiative
On-time re-chartering
o Support Short Charter
o Support and initiate December re-chartering
2010 Centennial Award
o 60% of Units earn 2010 Centennial Award
o 8 District earn the 2010 Centennial Award
2010 Commissioners Gathering — increase attendance 10%
o Date: April 17, 2010
o Location: Camp Workcoeman
Enhance the District Operations Dashboard
Deliver Commissioner Training

Support Online Advancement ( 1** Quarter Implementation)



